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Treasurer’s Report
For the period of 01.01.2023 to0 31.12.2023

Dear All

It is with great pleasure and honour that | remained Treasurer for WiFL during 2023, and | hope
that | am elected for a third term.

In this report, | set out the financial activity of WiFL during 2023. A budget is being considered
and will be approved by the new committee post the AGM.

| invite the members to endorse the accounts.

Banking
Banking remains online, which makes it very manageable.

Banking remains with HSBC however there are limitations with the community account we
have the main one being that WiFL cannot have a debit card. Therefore, some organisations
require a debit card to set up accounts, which means that | have been using my own card and
claiming expenses this is specifically for Mail Chimp. | do not mind this however it would be
better accounting practice that these accounts are set up directly with WiFL.

On this basis, | undertook some research of other banks/banking organisations that provided
community accounts (these are somewhat limited as we are not a limited company and not a
charity). It appeared that Metro Bank offered the best facilities and | have recently set up a
community account with Metro Bank for another organisation where | was the Treasurer and
that worked well and provided that organisation with a debit card and online banking.

It has been approved by the Founding Board that a Metro Bank account will be opened this
spring with the Chair, Hannah Markham KC, and me as the signatories with access to online
banking — a similar mandate as with HSBC. A current account and savings account will be
opened.

Bank Account Balances
The current account balance as at 31.12.2023 was £8,209.28 (page 7).

The savings account balance as at 31.12.2023 was £35,540.68 (page 8).
As at this time each year, a decision needs to be taken as to how much is to be kept in the

current account, with the remaining being transferred to the savings account. We will also
need to decide whether anything should be specifically ring fenced for specific projects.



Currently, we do not have any projects that require specific funding and if this issue arises then
one of the savings accounts- sensibly the new Metro Bank savings account — can be allocated
for that purpose.

| would advise that it is unnecessary for more than £5,000 to be kept in the current account
unless a particular project is planned and then the relevant amount can be transferred from
savings into the current account. Therefore, | would propose that the surplus is transferred
into the savings account.

Accounts (software package)
To streamline the accounts and to make preparing them more efficient, it was agreed by the
Founding Board in March 2024, that an accounts software package was purchased. After
considerable research and demos of several of the shortlist, | recommended that Xero was
purchased. This was agreed.

Though not unique to Xero, one of the features is that a connection is made with each bank
account and the banking transactions are imported into the software and then they just have
to be reconciled. The reports are also easily generated (see attached). This has cut down the
time it takes me to prepare the accounts and therefore an easier role. It is also user friendly
without the need for any previous accountancy experience. The package is on a month-by-
month subscription at £36 per month (£432 pa).

The accounts are fully up to date — not only to 31.12.2023 but also to 30.04.2024.

The bank accounts and the accounts balance as at 31.12.2023, however there remains an
unpaid invoice as set out as follows:

a. Invoice 26 dated 22.12.2022 to Judge & Priestley for £60.
Therefore, aged debt totals £60. The membership officer is addressing this.

| attach a summary (Profit & Loss Account) of the income and expenditure for the period of
01.01.2023 to 31.12.2023. For the previous years, namely 2020, 2021 and 2022, | have
compared the accounts year by year. However, as the accounting package is new there are no
comparisons. For anyone who wishes to compare year on year can refer to my report for the
period 01.01.2022 to 31.12.2022.

| also attach management accounts (detailing each transaction) for the current account and
savings account (composite report) (page 10-13). | have redacted the individual membership
account to protect the identification of paid-up members.



Payment Facility
A Stripe facility has been set up however we have not used this facility nor do we expect to use
this and therefore it is being cancelled.

A GoCardless account has been opened for all other payments in addition to PayPal payments.
There is always the facility to make payments to WiFL via BACS.

Membership

As set out in my report for 2022, it was agreed that a plan for not charging members for
membership for 2023 (as set out in the Chair’s report for 2022). However, some membership
has been collected and the expected impact on income has not been realised.

As for previous years, Lisa Wood of Raydens worked tirelessly in managing membership, the
PayPal account and any issues surrounding membership. On behalf of WIFL, | thank her for
this work and the support she provides to WiFL and me. Membership payments generally
come through PayPal, save for when firms/chambers etc seek for an invoice and then one is
raised, paid and recorded. These payments are made regularly.

Unfortunately, Lisa resigned from the Founding Board in November 2023 for pastures new.
She is sorely missed however the other Founding Board Members have stepped up to take
over her role within WiFL.

Maggie’s

In previous years, WiFL has support the wonderful charity, Maggie’s. This year, the Founding
Board agreed to continue that support in the form of holding a raffle for 2 premium seats for
Maggie’s Carol Concert at St Pauls on 7" December 2023. The raffle tickets were sold through
the membership and Founding Members’ family and friends. A total of £965.00 was raised
from tickets with costs of £217.99. Therefore, a further donation to Maggie’s, on top of the
purchase of the 2 premium tickets, was made of £750 (slightly rounded up). The link to
Maggie’s charity is at https://www.maggies.org

The Founding Board will be considering its charity for 2024 in due course.

If you have any questions on the accounts (or anything else), please do not hesitate to contact
me.

With regards

Leanne Targett-Parker


https://www.maggies.org/

Treasurer
Women in Family Law
02.05.2024

Leanne.targettparker@7hs.co.uk
07525 168400
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Bank Summary

Leanne Targett-Parker
For the period 31 December 2023 to 31 December 2023

CLOSING
ACCOUNT STATUS OPENING BALANCE CASH RECEIVED CASH SPENT BALANCE
Bank
Women in Fam Active 35,540.69 - - 35,540.69
Women in Fam#001 Active 8,209.28 - - 8,209.28
Total Bank 43,749.97 - - 43,749.97
Total 43,749.97 5 5 43,749.97

Bank Summary Leanne Targett-Parker 17 Apr 2024 Pagelof1l



Statements 17/04/2024, 18:42

HSBC €X» UK LeanneWiFL2020

40-03-27 92356821

Charitable - Women In Fam

o Gep 7,317.59 & Print

Balance details

Statements

Recent transactions Next working day transactions

Statement issued on 7 Jan 2024

———

| Show another statement | Tl B >

Download I v |10

Advanced search v Interest rates for this statement » View or download all statements >

<11>
Date & @ Type ¥ @ Description Paid out ¥ Paidin w Balance
07 Dec 2023 Balance Brought Forward 8,785.08
13Dec2023 DD GOCARDLESS 70.80 8,714.28
F L Jackson
1 023 BP 250.00
8 Dec2 WIFL Prize
Holly Parker 250.00 8.214.28
1 3 BP :
RS WIFL Prize
) TOTAL CHARGES 5.00 8,209.28
2 R : i .
i TO 06DEC2023 S
05Jan2024  BP TriandafilliaVorri 500.00 7.709.28

https://online-banking.business.hsbc.co.uk/portalserver/hsbc/balance-details?tab=Statements Page 1 of 2
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Statements ) ' 17/04/2024, 18:41

HSBC m UK LeanneWiFL2020

40-03-27 42356848  ar35,771.71 — 2 Print

Bmm Account - Women In Fam

40-03-27 42356848 Bmm Account - Women In Fam v

40-03-27 92356821 Charitable - Women In Fam

Balance details Recent transactions Next working day transactions

Statements

Statement issued on 7 Jan 2024

Show another statement | v < | > Download | v | O
Advanced search v Interest rates for this statement > View or download all statements >
<2
Date & @ Type ¥ @ Description Paid out # Paidin ¥ Balance
07 Dec 2023 Balance Brought Forward 35,640.69
07Jan2024  CR GROSS INTEREST 58.56 35,699.25
TO 06JAN2024
End of shest 48
07 Jan 2024 Balance Carried Forward 36,5699.25
<>

-banking.business.hsbc.co.uk/portalserver/hsbc/balance-details Page 10f 2



Profit and Loss

Leanne Targett-Parker
For the year ended 31 December 2023

Cash Basis

TRANSITION 2023

Turnover
210 - Individual Membership 5,752.95
Total Turnover 5,752.95
Gross Profit 5,752.95
Administrative Costs
357 - Design & Promotion 200.00
404 - Bank Fees 60.00
421 - Events 702.10
435 - Prizes & Awards 65.00
463 - IT Software and Consumables 1,741.16
470 - Podcast creation 115.08
Total Administrative Costs 2,883.34
Operating Profit 2,869.61
Other Income
220 - Bank Interest 505.36
Total Other Income 505.36
Profit on Ordinary Activities Before Taxation 3,374.97
Profit after Taxation 3,374.97
Profit and Loss Leanne Targett-Parker 17 Apr 2024 Pagelof1l



Account Transactions

Leanne Targett-Parker
For the period 1 April 2022 to 31 December 2023

RUNNING

DATE SOURCE DESCRIPTION REFERENCE DEBIT CREDIT BALANCE GROSS VAT
Bank Fees

28 Jan 2023 Spend Money HSBC-To 06.01.2023 5.00 - 5.00 5.00 -
28 Feb 2023 Spend Money HSBC - Bank Charges 5.00 - 10.00 5.00 -
28 Mar 2023 Spend Money HSBC - bank charges 5.00 - 15.00 5.00 -
28 Apr 2023 Spend Money HSBC - Bank charges 5.00 - 20.00 5.00 -
28 May 2023 Spend Money HSBC - To 06.01.2023 5.00 - 25.00 5.00 -
28 Jun 2023 Spend Money HSBC - To 06.01.2023 5.00 - 30.00 5.00 -
28 Jul 2023 Spend Money HSBC - To 06.01.2023 5.00 - 35.00 5.00 -
28 Aug 2023 Spend Money HSBC - To 06.01.2023 5.00 - 40.00 5.00 -
28 Sept 2023 Spend Money HSBC - To 06.01.2023 5.00 - 45.00 5.00 -
28 Oct 2023 Spend Money HSBC - To 06.01.2023 5.00 - 50.00 5.00 -
28 Nov 2023 Spend Money HSBC - To 06.01.2023 5.00 - 55.00 5.00 -
28 Dec 2023 Spend Money HSBC - To 06.01.2023 5.00 - 60.00 5.00 -
Total Bank Fees 60.00 - 60.00 60.00 -
Bank Interest

7 Jan 2023 Receive Money HSBC - Interest - 15.19 15.19 15.19 -
7 Feb 2023 Receive Money HSBC - Interest - 21.24 36.43 21.24 -
7 Mar 2023 Receive Money HSBC - interest - 28.25 64.68 28.25 -
7 Apr2023 Receive Money HSBC - Interest - 38.75 103.43 38.75 -
7 May 2023 Receive Money HSBC - Interest - 39.05 142.48 39.05 -
7 Jun 2023 Receive Money HSBC - Interest - 42.72 185.20 42.72 -
7 Jul 2023 Receive Money HSBC - Interest - 44.41 229.61 44.41 -
7 Aug 2023 Receive Money HSBC - Interest - 49.86 279.47 49.86 -
7 Sept 2023 Receive Money HSBC - Interest - 54.54 334.01 54.54 -
Account Transactions Leanne Targett-Parker 1 May 2024 Page 1of 4



Account Transactions

DATE SOURCE DESCRIPTION REFERENCE DEBIT CREDIT gﬂmﬂg GROSS VAT
70ct 2023 Receive Money HSBC - Interest - 56.40 390.41 56.40 -
7 Nov 2023 Receive Money HSBC - Interest - 58.37 448.78 58.37 -
7 Dec 2023 Receive Money HSBC - Interest - 56.58 505.36 56.58 -
Total Bank Interest - 505.36 505.36 505.36 -
Design & Promotion

9Jan 2023 Spend Money Ember Designs - Inv 0484 200.00 - 200.00 200.00 -
Total Design & Promotion 200.00 - 200.00 200.00 -
Events

15 Jan 2023 Spend Money Leanne Targett-Parker - New Year New Me event 177.54 - 177.54 177.54 -
29 Jan 2023 Spend Money Vanessa Meachin - New Year New Me event 12.01.2023 110.20 - 287.74 110.20 -
20 Feb 2023 Spend Money Charlotte Hughes - New Year New Me event 12.01.2023 158.50 - 446.24 158.50 -
26 Apr 2023 Spend Money Vanessa Meachin - Event 19.04.2023 161.76 - 608.00 161.76 -
5May 2023 Spend Money Charlotte Hughes - Spring Drinks event 19.04.2023 94.10 - 702.10 94.10 -
Total Events 702.10 - 702.10 702.10 -
Historical Adjustment

Opening Balance - - - - -
31Dec2022 Conversion Balance Journal Conversion Balance - 40,375.00 40,375.00 40,375.00 -
Total Historical Adjustment - 40,375.00 40,375.00 40,375.00 -
Closing Balance - 40,375.00 40,375.00 - -
Individual Membership

18 Jan 2023 Receive Money Complete Family Law - 5 x membership - 150.00 150.00 150.00 -
22 Jan 2023 Receive Money B - (- dividual membership - 30.00 180.00 30.00 -
15 Feb 2023 Receive Money B - 'embership - 30.00 210.00 30.00 -
16 Feb 2023 Receive Money KJS Solicitors - Membership _ - 30.00 240.00 30.00 -
6 Mar 2023 Receive Money Wans LLp - membership x ¢, | - 180.00 420.00 180.00 -
Account Transactions Leanne Targett-Parker 1 May 2024 Page 2 of 4


Leanne Targett-Parker

Leanne Targett-Parker

Leanne Targett-Parker

Leanne Targett-Parker


Account Transactions

DATE SOURCE DESCRIPTION REFERENCE DEBIT CREDIT gﬂmﬂi GROSS VAT
10 Jul 2023 Receive Money Paypal - Individual memberships paid via Paypal - 5,212.95 5,632.95 5,212.95 -
14 Jul 2023 Receive Money Bow Lane Chambers - | | | | N)] IR - 30.00 5,662.95 30.00 -
16 Oct 2023 Receive Money Black Antelope Law - || N | | JJEEIE - 30.00 5,692.95 30.00 -
9 Nov 2023 Receive Money Penningtons Manches Cooper LLP - _ - 60.00 5,752.95 60.00 -
Total Individual Membership - 5,752.95 5,752.95 5,752.95 -
IT Software and Consumables

9Jan 2023 Spend Money Google Cloud - monthly cloud 17.16 - 17.16 17.16 -
12 Jan 2023 Spend Money TaylorMade Digital - Monthly website hosting 70.80 - 87.96 70.80 -
7 Feb 2023 Spend Money Google Cloud - Cloud 18.40 - 106.36 18.40 -
13 Feb 2023 Spend Money TaylorMade Digital - Web hosting 70.80 - 177.16 70.80 -
7 Mar 2023 Spend Money Google Cloud - cloud 18.40 - 195.56 18.40 -
13 Mar 2023 Spend Money TaylorMade Digital - Web hosting 70.80 - 266.36 70.80 -
11 Apr2023 Spend Money Google Cloud - cloud 18.40 - 284.76 18.40 -
14 Apr 2023 Spend Money TaylorMade Digital - Monthly website builder 70.80 - 355.56 70.80 -
25 Apr 2023 Spend Money TaylorMade Digital - Upgrades and Mailchimp set up 480.00 - 835.56 480.00 -
5 May 2023 Spend Money TaylorMade Digital - WP forms and payment software 192.00 - 1,027.56 192.00 -
9 May 2023 Spend Money Google Cloud - cloud 18.40 - 1,045.96 18.40 -
12 May 2023 Spend Money TaylorMade Digital - Monthly website builder 70.80 - 1,116.76 70.80 -
7 Jun 2023 Spend Money Google Cloud - Cloud 18.40 - 1,135.16 18.40 -
13 Jun 2023 Spend Money TaylorMade Digital - Monthly website builder 70.80 - 1,205.96 70.80 -
7 Jul2023 Spend Money Google Cloud - Cloud 18.40 - 1,224.36 18.40 -
13 Jul 2023 Spend Money TaylorMade Digital - Monthly website builder 70.80 - 1,295.16 70.80 -
7 Aug 2023 Spend Money Google Cloud - Cloud 18.40 - 1,313.56 18.40 -
11 Aug 2023 Spend Money TaylorMade Digital - Monthly website builder 70.80 - 1,384.36 70.80 -
7 Sept 2023 Spend Money Google Cloud - Cloud 18.40 - 1,402.76 18.40 -
13 Sept 2023 Spend Money TaylorMade Digital - Monthly website builder 70.80 - 1,473.56 70.80 -
6 Oct 2023 Spend Money Google Cloud - Cloud 18.40 - 1,491.96 18.40 -
Account Transactions Leanne Targett-Parker 1 May 2024 Page 3 of 4
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Leanne Targett-Parker

Leanne Targett-Parker


Account Transactions

DATE SOURCE DESCRIPTION REFERENCE DEBIT CREDIT gl/i[l/'\\ll!:::i GROSS VAT
12 Oct 2023 Spend Money TaylorMade Digital - Monthly website builder 70.80 - 1,562.76 70.80 -
7 Nov 2023 Spend Money Google Cloud - Cloud 18.40 - 1,581.16 18.40 -
13 Nov 2023 Spend Money TaylorMade Digital - Monthly website builder 70.80 - 1,651.96 70.80 -
7 Dec 2023 Spend Money Google Cloud - Cloud 18.40 - 1,670.36 18.40 -
13 Dec 2023 Spend Money TaylorMade Digital - Monthly website builder 70.80 - 1,741.16 70.80 -
Total IT Software and Consumables 1,741.16 - 1,741.16 1,741.16 -
Podcast creation

5Feb 2023 Spend Money Lucas Hare - Podcast creation 25.00 - 25.00 25.00 -
9 Mar 2023 Spend Money Lucas Hare - Podbean annual plan 90.08 - 115.08 90.08 -
Total Podcast creation 115.08 - 115.08 115.08 -
Prizes & Awards

5Jul 2023 Spend Money Maggie's Centre - Carol Concert Tickets for Raffle Prize 200.00 - 200.00 200.00 -
12 Nov 2023 Receive Money Leanne Targett-Parker - Raffle collection - 220.00 (20.00) (220.00) -
16 Nov 2023 Receive Money Tia Hussain - Raffle Collection - 95.00 (115.00) (95.00) -
25 Nov 2023 Receive Money Simone McGrath - Raffle Collection - 190.00 (305.00) (190.00) -
28 Nov 2023 Receive Money Vanessa Meachin - Raffle Collection - 120.00 (425.00) (120.00) -
5Dec 2023 Receive Money Tia Hussain - Raffle Collection - 10.00 (435.00) (10.00) -
18 Dec 2023 Spend Money Holly Parker - WiFL Essay Prize 250.00 - (185.00) 250.00 -
18 Dec 2023 Spend Money Francesca Jackson - WiFL Essay Prize 250.00 - 65.00 250.00 -
Total Prizes & Awards 700.00 635.00 65.00 65.00 -
Total 3,518.34 47,268.31 (43,749.97) 49,516.65 =
Account Transactions Leanne Targett-Parker 1 May 2024 Page 4 of 4



Notes to the accounts

In referring to the management accounts for the period of 01.01.2023 t0 31.12.2023, | address
the following:

oo ow

Bank charges — this is a standard, flat rate charge taken on a monthly basis.

Interest is from the savings account.

Ember Designs was for the design of the December 2022 newsletter.

Events — in 2023, the event New Year New Me was created. In 2023, a number of
events took place at the same time on the same day (9" January 2023) nationally. The
costs of these are reimbursed to the organisers. A further event was arranged for 19"
April 2023.

The conversion balance is for setting up the accounting software on the basis that both
bank accounts had existing balances. The conversion balance of £40,375 is made up of
the current account balance as at 31.12.2022 of £19,339.67 and savings account
balance as at 31.12.2022 of £21,035.33.

Individual membership is made up pf PayPal payments and direct payments into the
bank account. The entries of individual payments have been redacted to protect the
identity of the paying members.

IT—to keep WIFL running on its current basis, an IT consultant is contracted to maintain
the IT facilities namely Jay Taylor of TaylorMade. In addition to that, a Google Cloud
facility is also set up.

Podcast creation — WiFL creates podcasts however as actually editing podcasts is a
specialist and time-consuming piece of work, Lucas Hare is contracted to undertake
this work. Lucas currently charges £25 per podcast and therefore is giving highly
competitive rates.

| have already addressed the charitable donation to Maggies. The donation to Maggie’s
of £750 was made in 2024 and will feature in the 2024 accounts.

WIFL held an essay competition with a first prize of £500 awarded to Triandarfillia Vorri
(on 05.01.2024) and joint second place prizes of £250 each to Holly Parker and
Francesca Jackson.



